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Zuzanna Kurek, IR Manager of AROBS
Transilvania Software:

Good morning and welcome to the AROBS
Transilvania Software conference call for
presenting the H1 2023 results, our first call
since transferring to the Main Market of the
Bucharest Stock Exchange.

My name is Zuzanna Kurek and I am
Investor Relations Manager at AROBS. I am
joined in this call by Voicu Oprean, CEO,
Chairman of the Board of Directors and
founder of AROBS, Bogdan Ciungradi,
CFO at AROBS, and Cristian Prevenda, IR
Officer at AROBS. Together we will present
to you AROBS' consolidated H1 2023 and
answer your questions.

Before we begin, I would like to mention
that this call is being recorded and the
recording will be made available on our
website later this week. As stated in the call
invite, by joining this videoconference you
automatically and implicitly consented to
being recorded. If you do not consent to
being recorded, please leave the call.

In terms of organizational aspects, let me
first outline the structure of this call. To
begin, Voicu Oprean will provide opening
remarks. We will then proceed to the
financial results overview, with Bogdan
Ciungradi delivering a brief presentation.
Lastly, we will present the details of the
development strategy of AROBS.

During our presentation, feel free to type any
of the questions you have in the chatbox and
we will answer them during the Q&A. After
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Transcrierea Conferintei AROBS
Transilvania Software pentru S1 2023 din
02.10.2023

Zuzanna Kurek, Manager
Investitorii  al AROBS
Software:

Relatii cu
Transilvania

Bund dimineata si  bun venit Ia
teleconferinta ~ AROBS Transilvania
Software pentru prezentarea rezultatelor din
S1 2023, prima noastrd conferintd de la
transferul pe Piata Principala a Bursei de
Valori Bucuresti.

Numele meu este Zuzanna Kurek si sunt
Manager Relatii cu Investitorii la AROBS.
Alaturi de mine in aceastd conferintd sunt
Voicu Oprean, CEO, Presedinte al
Consiliului de Administratie si fondatorul
AROBS, Bogdan Ciungradi, CFO al
ARORBS, si Cristian Prevenda, IR Officer la
AROBS. Impreuni vid vom prezenta
rezultatele consolidate ale AROBS pentru
S1 2023 si vom raspunde intrebarilor
dumneavoastra.

Inainte de a incepe, as dori si mentionez ci
aceastd conferinta este 1Inregistratd si
inregistrarea va fi disponibila pe site-ul
nostru in cursul acestei saptdmani. Conform
invitatiei la conferinta, prin participarea la
aceastd videoconferintd, ati consimtit
automat si implicit sd fiti Inregistrat. Dacd nu
sunteti de acord sa fiti inregistrat, va rugdm
sa parasiti conferinta.

In ceea ce priveste aspectele organizatorice,
0 sd va prezint mai Intai structura acestei
conferinte. La Inceput, Voicu Oprean va face
introducerea. Apoi, vom trece la prezentarea
generala a rezultatelor financiare cu Bogdan
Ciungradi, care va sustine o scurtd
prezentare. In cele din urmi, vom prezenta
detaliile strategiei de dezvoltare a AROBS.

In timpul prezentarii noastre, nu ezitati sa
introduceti intrebarile pe care le aveti in
casuta de chat, iar noi vd vom raspunde in



the presentation, will start the Q&A session.
We will answer the questions we received in
chronological order.

Please note that all participants are put on
mute. If you want to ask questions, please
type it in the chat window.

Finally, I would like to mention that we may
be making forward-looking statements today
during this call, regarding the future
performance of AROBS Transilvania
Software, and that actual results may differ
materially. We encourage you to review the
disclaimer that you can see right now, which
is included in our presentation. This
disclaimer applies equally to all the
statements made in today's call.

I would like now to proceed to the first part
of the call and Voicu, you are welcome to
share some of the key highlights from the
first half of the year.

Voicu Oprean, founder, CEO and Chairman
of the Board of Directors of AROBS
Transilvania Software:

Hello everyone, it is great to see you. I would
like to highlight a little bit the year 2023. As
you know, we reported a 90% increase,
almost doubling the turnover, while
reducing the profitability a bit. There are
some reasons behind it, you will see in the
presentation more details about what
contributed there and what were the pluses
and minuses. We had a good organic
increase, which was also due to acquisitions
and greenfield.

I would like to emphasize what we
accomplished in H1 2023. We completed the
acquisition of FutureWorkforce Global, a
company with a presence in Germany and
the UK, active particularly in the field of
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timpul sesiunii de intrebari si raspunsuri.
Dupa prezentare, va incepe sesiunea de
Q&A. Vom raspunde la intrebarile pe care
le-am primit in ordine cronologica.

Va rugam sa retineti cd toti participantii sunt
pusi pe mute. Dacd doriti sa adresati
intrebari, va rugam sd le introduceti 1n
fereastra de chat.

In incheiere, as dori si mentionez ci este
posibil ca astazi, in timpul acestei conferinte,
sa facem declaratii anticipative cu privire la
performantele  viitoare ale ~ AROBS
Transilvania Software si ca rezultatele reale
pot diferi semnificativ. Va incurajam sa
analizati disclaimer-ul pe care 1l puteti vedea
chiar acum, inclus in prezentarea noastra.
Acest disclaimer se aplica in egala masura
tuturor declaratiilor facute in cadrul
conferintei de astazi.

As dori acum sd trecem la prima parte a
conferintei, iar Voicu, te invit sa ne
impartasesti cateva dintre cele mai
importante aspecte din prima jumadtate a
anului.

Voicu  Oprean, fondator, CEO si
Presedintele Consiliului de Administratie al
AROBS Transilvania Software:

Bund ziua tuturor, ma bucur sa va vad. As
dori sa prezint putin anul 2023. Dupa cum
stiti, am raportat o crestere de 90%, aproape
dubland cifra de afaceri, in timp ce am redus
putin profitabilitatea. Existd cateva motive
in spatele acestui lucru, veti vedea 1in
prezentare mai multe detalii despre ce a
contribuit acolo si care au fost plusurile si
minusurile. Am avut o crestere organica
bund, care s-a datorat si achizitiilor si
investitiilor greenfield.

As dori sd subliniez ceea ce am realizat in S1
2023. Am finalizat achizitia
FutureWorkforce Global, o companie cu
prezenta in Germania si Marea Britanie,
activda in special in domeniul RPA



Robot Process Automation and Artificial
Intelligence. This aligns with our objective
to further expand in high-demand areas.

I believe everyone is familiar with the
UiPath story, and it is worth noting that
Future WorkForce is an implementer of
UiPath's  technology and holds the
distinction of being a Diamond Partner of the
company, granting them the privilege to sell
licenses worldwide.

We dedicated significant efforts to the
publication of IFRS results for the years
2020, 2021, and 2022. Bogdan will provide
more detailed information on this. The IFRS
format posed a considerable challenge, and
he has worked diligently to navigate this
process.

On the cost side, the transfer to the Main
Market of BVB necessitated growth in at
least two areas: first, our internal team, and
second, the engagement of consultants and
lawyers.

Based on the results we achieved, AROBS
has been included in the MSCI (Morgan
Stanley Capital International) indices. This
is a very good sign for the investors.

We have also announced the completion of
the buy-back program, through which the
company acquired stocks from the market to
build up reserves.

Additionally, we canceled some shares, a
significant step that resulted in each
shareholder having 4.6% more of the
company. We can provide more details on
the reasons behind this decision. It's
important to note that this move was
recommended by auditors and consultants as
the shares were not distributed within the
legally stipulated one-year timeframe.
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(automatizarea  proceselor cu  roboti
software) si Inteligentd Artificiala. Acest
lucru se aliniaza cu obiectivul nostru de a ne
extinde in continuare in domenii cu cerere
ridicata.

Cred ca toata lumea este familiarizatad cu
povestea UiPath si meritd mentionat faptul
ca Future WorkForce este un implementator
al tehnologiei UiPath si este un Partener
Diamond al companiei, ceea ce ii confera
privilegiul de a vinde licente in intreaga
lume.

Am depus eforturi semnificative pentru
publicarea rezultatelor IFRS pentru anii
2020, 2021 si 2022. Bogdan va oferi
informatii mai detaliate In acest sens.
Formatul IFRS a reprezentat o provocare
considerabild, iar el a lucrat intens pentru a
parcurge acest proces.

In ceea ce priveste costurile, transferul pe
piata principala a BVB a necesitat o crestere
in cel putin doud domenii: in primul rand,
echipa noastrd internd si, in al doilea rand,
angajarea de consultanti si avocati.

Pe baza rezultatelor pe care le-am obtinut,
AROBS a fost inclusd in indicii MSCI
(Morgan Stanley Capital International).
Acesta este un semn foarte bun pentru
investitori.

Am anuntat, de asemenea, finalizarea
programului de rascumpdrare, prin care
compania a achizitionat actiuni de pe piata
pentru a constitui rezerve.

In plus, am anulat o parte din actiuni, un pas
important care a dus la cresterea cu 4,6% a
participatiei fiecdrui actionar in cadrul
companiei. Putem oferi mai multe detalii
despre motivele care au stat la baza acestei
decizii. Este important de mentionat ca
aceastd miscare a fost recomandata de
auditori si consultanti, deoarece actiunile nu
au fost distribuite in termenul legal de un an.



Furthermore, H1 2023 marked the debut of
AROBS shares on the Main Market of BVB,
which took place recently, just last week.

We also achieved research coverage from
Wood and BRK Financial Group. We
assisted them in understanding our business,
specifically the segmentation between our
services and products. In their coverage, you
will notice that we separated our
performance into organic growth, greenfield
initiatives, and acquisitions. Let's proceed to
the next slide, which features the graphic
included in the report.

As you can see, organic growth accounts for
66%, M&A constitutes 22%, and greenfield
initiatives make up 12%. These three factors
serve as the driving forces behind AROBS.
Our turnover increased by 90% compared to
H1 of the previous year, driven by
acquisitions, greenfield projects, and organic
growth.

Regarding EBITDA, for the time being, we
are using normalized EBITDA due to the
Stock Option Plan. The shares were initially
offered by me to the company at their
nominal value, but in our financial results,
they have a non-cash impact, which only
marginally affects the company. However,
in the P&L statement, the impact is fully
recognized as we are required by the auditors
to report it at market value.

In the M&A section, you'll notice the
margin, as well as in the greenfield
initiatives.

Regarding salaries and other contributions,
there has been a significant increase,
primarily due to our workforce. As we work
with people, salaries and other contributions
for H1 are divided between organic growth,
M&A, and greenfield projects.
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In plus, S1 2023 a marcat debutul actiunilor
AROBS pe Piata Principala a BVB, care a
avut loc recent, chiar saptamana trecuta.

De asemenea, am primit acoperire din partea
analistilor de la Wood si BRK Financial
Group. I-am ajutat sa ne Iinteleaga
activitatea, 1In special segmentarea
serviciilor si produselor noastre. in cadrul
analizei lor, veti observa cd am separat
performanta noastrd in crestere organica,
initiative greenfield si achizitii. Sa trecem la
urmatorul slide, care prezinta graficul inclus
in raport.

Dupa cum se poate observa, cresterea
organicd reprezintd 66%, fuziunile si
achizitiile 22%, iar initiativele greenfield
12%. Acesti trei factori servesc drept forte
motrice ale AROBS. Cifra noastrd de afaceri
a crescut cu 90% in comparatie cu S1 al
anului precedent, datorita achizitiilor,
proiectelor greenfield si cresterii organice.

In ceea ce priveste EBITDA, in acest
moment, folosim EBITDA normalizata
datorita programului Stock Option Plan.
Actiunile au fost oferite initial de mine
companiei la valoarea lor nominala, dar in
rezultatele noastre financiare, acestea au un
impact fard numerar, care afecteaza doar
marginal compania. Cu toate acestea, in
contul de profit si pierdere, impactul este
recunoscut in totalitate, deoarece conform
auditorilor, trebuie sa le raportam la valoarea
de piata.

In sectiunea de fuziuni si achizitii, veti
observa marja, la fel ca la initiativele
greenfield.

In ceea ce priveste salariile si alte contributii,
s-a inregistrat o crestere semnificativd, in
primul rand datorita fortei noastre de munca.
Deoarece lucrdm cu oameni, salariile si alte
contributii pentru S1 sunt impdrtite intre
cresterea organicd, fuziuni si achizitii si
proiecte greenfield.



You'll also observe an increase in other
expenses. As investors, it's important to
understand that expanding the company to
nearly double its size comes at a cost. We
haven't reached the point, at least for the
time being, where everything is consolidated
under the same umbrella. This is why you
see an increase in contributions.

Additionally, we must maintain our market
presence because we are a major player and
have high expectations from stakeholders.
So far, we have managed to maintain a kind
of equilibrium.

Let's move forward, and 1 will let Bogdan
discuss the financial results for H1.

Bogdan Ciungradi, CFO of AROBS

Transilvania Software:

Good morning, everybody! We recently
released the results for the first half of 2023
at the end of last week.

I'd like to highlight that we used the statutory
framework to report these results, even
though we prepared the IFRS for the
prospectus for the transfer. The third quarter
will be again on the statutory framework.

By the end of the year, we will transition to
reporting fully under IFRS, and from that
point forward, all quarterly results will be
presented in accordance with IFRS.

As Voicu mentioned, the turnover results for
the first half of the year are quite impressive.
We experienced a 90% growth, with
approximately two-thirds of this growth
coming from M&A and greenfield
initiatives.

The M&A growth is attributed to the
companies acquired after June 30, 2022.
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Veti observa, de asemenea, o crestere a altor
cheltuieli. In calitate de investitori, este
important sa intelegeti cd extinderea
companiei pana la aproape dublarea
dimensiunii sale are un cost. Nu am ajuns,
cel putin deocamdata, in punctul in care totul
sa fie consolidat sub aceeasi umbrela. Acesta
este motivul pentru care vedeti o crestere a
contributiilor.

In plus, trebuie si ne mentinem prezenta pe
piatd, deoarece suntem un jucator important
si existda asteptdri mari din partea
stakeholderilor. Pana in prezent, am reusit sa
mentinem un fel de echilibru.

Sa mergem mai departe si il voi lasa pe
Bogdan sa vorbeasca despre rezultatele
financiare pentru S1.

Bogdan Ciungradi, CFO al AROBS
Transilvania Software:

Bund dimineata tuturor! La sfarsitul
sdptamanii trecute am publicat recent

rezultatele pentru prima jumatate a anului
2023.

As dori sa subliniez faptul ca am folosit
cadrul statutar pentru a raporta aceste
rezultate, chiar daca am pregatit IFRS pentru
prospectul de transfer. Al treilea trimestru va
fi din nou pe cadrul statutar.

Pana la sfarsitul anului, vom trece la
raportarea integrala in conformitate cu IFRS,
iar din acel moment, toate rezultatele
trimestriale vor fi prezentate in conformitate
cu IFRS.

Dupa cum a mentionat Voicu, rezultatele
cifrei de afaceri pentru prima jumatate a
anului sunt remarcabile. Am inregistrat o
crestere de 90%, aproximativ doud treimi
din aceasta crestere provenind din fuziuni si
achizitii si din initiativele greenfield.

Cresterea datorata fuziunilor si achizitiilor
este atribuitd companiilor achizitionate dupa



These include AROBS Development &
Engineering (formerly Enea Romania) and
the Nordlogic Group, both operating in the
software services segment. On the product
side, we have Centrul de Soft GPS.
Additionally, AROBS Software Moldova
and AROBS TrackGPS Moldova contribute
to the software services and product
segments, respectively.

AROBS Polska operates in the services
segment. More recently, starting from May
1, 2023, we have included the results of
Future WorkForce, a group of companies
specializing in software services, machine
learning, and RPA.

The organic business has significantly
contributed to our turnover, accounting for
66% or nearly two-thirds of our business,
registering a 26% increase compared to the
previous year. This growth is not solely
attributed to M&A and greenfield initiatives
but is also a result of organic growth.

Our organic growth was propelled by
securing new projects within our existing
customer portfolio and expanding our teams.
This expansion is reflected not only in our
costs but also on the revenue side, as larger
teams can handle more substantial projects.

The integrated systems, which fall under the
category of greenfield initiatives, have
undertaken new projects in both the public
and private sectors. Additionally, they
successfully finalized a major project with
the Romanian Customs Authority, which
was delivered by the end of Q1.

When assessing our performance, we have
the normalized EBITDA, which excludes
the impact of the Stock Option Plan, as
mentioned by Voicu. The current Stock
Option Plan, reflected in our P&L statement,
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30 iunie 2022. Printre acestea se numara
AROBS Development & Engineering (fosta
Enea Romania) si Nordlogic Group, ambele
active in segmentul serviciilor software. Pe
partea de produse, avem Centrul de Soft
GPS. In plus, AROBS Software Moldova si
AROBS TrackGPS Moldova contribuie la
segmentele de servicii software si, respectiv,
de produse.

AROBS Polska isi desfagoard activitatea in
segmentul serviciilor. Recent, incepand cu 1
mai 2023, am inclus rezultatele Future
WorkForce, un grup de companii
specializate in servicii software, Invatare
automata si RPA.

Afacerile organice au contribuit in mod
semnificativ la cifra noastra de afaceri,
reprezentand 66% sau aproape doud treimi
din activitatea noastra, inregistrand o
crestere de 26% fata de anul precedent.
Aceasta crestere nu este atribuitd exclusiv
fuziunilor si achizitiilor si initiativelor
greenfield, ci este, de asemenea, un rezultat
al cresterii organice.

Cresterea noastra organica a fost sustinuta de

obtinerea de noi proiecte in cadrul
portofoliului de clienti existent si de
extinderea echipelor noastre. Aceasta

expansiune se reflectd nu numai in costurile
noastre, ci si in partea de venituri, deoarece
echipele mai mari pot gestiona proiecte mai
importante.

Sistemele integrate, care se incadreazd in
categoria initiativelor greenfield, au derulat
noi proiecte atat in sectorul public, cat si In
cel privat. In plus, au finalizat cu succes un
proiect major cu Autoritatea Vamala
Romand, care a fost livrat pana la sfarsitul
primului trimestru.

La evaluarea performantei noastre, avem in
vedere EBITDA normalizata, care exclude
impactul Stock Option Plan, asa cum a
mentionat Voicu. Programul Stock Option
Plan actual, reflectat in contul nostru de



results from the shares acquired by the
company from Voicu at a nominal value
prior to listing on the AeRO market.
Therefore, the actual costs are considerably
lower than what is presented in the P&L.
Accounting standards mandate that we
report it at market value.

We also have the normalized profit, where
we exclude the Stock Option Plan and the
amortization of goodwill to ensure that the
results are comparable with the previous
period.

In the Statutory Accounting Standards, the
goodwill generated through M&A activities
is subject to amortization, which is a
different accounting treatment compared to
IFRS. Under IFRS, you only recognize
goodwill in the balance sheet and conduct an
annual impairment test to determine if the
goodwill is reflected at fair value or not.

Looking at segment contributions, we see
the Software Services segment, where we
had a substantial increase in business, driven
by both M&A and organic growth. This
segment registered an 83% growth
compared to the first half of 2022 and
contributes to 74% of our total turnover.

The Software Products segment also
delivered a 21% growth, representing 14%
of our turnover. The third pillar of our
development, the Integrated Systems,
accounts for 12% of the group turnover.

Moving to the operating cost side, personnel
expenses are consistently the largest
component in our business, as we deliver
software services with teams composed of
individuals.
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profit si pierdere, rezultd din actiunile
achizitionate de companie de la Voicu la o
valoare nominala Tnainte de listarea pe piata
AeRO. Prin urmare, costurile reale sunt
considerabil mai mici decat cele prezentate
in contul de profit si pierdere. Standardele
contabile ne obliga sa le raportam la valoarea
de piata.

Avem, de asemenea, profitul normalizat, Tn
care excludem programul Stock Option Plan
si amortizarea fondului comercial pentru a
ne asigura ca rezultatele sunt comparabile cu
cele din perioada anterioara.

In Standardele Contabile Statutare, fondul
comercial generat prin activitatea de fuziuni
si achizitii este supus amortizdrii, ceea ce
reprezintd un tratament contabil diferit fata
de IFRS. in conformitate cu IFRS, se
recunoaste doar fondul comercial 1n bilant si
se efectueaza un test anual de depreciere
pentru a determina daca fondul comercial
este sau nu reflectat la valoarea justa.

Daca ne uitam la contributiile pe segmente,
observam segmentul de servicii software,
unde am avut o crestere substantiald a
activitatii, determinatd atat de fuziuni si
achizitii, cat si de cresterea organica. Acest
segment a inregistrat o crestere de 83% 1in
comparatie cu primul semestru din 2022 si
contribuie cu 74% din cifra noastra de
afaceri totala.

Segmentul produselor software a inregistrat,
de asemenea, o crestere de 21%,
reprezentand 14% din cifra noastra de
afaceri. Cel de-al treilea pilon al dezvoltarii
noastre, sistemele integrate, reprezinta 12%
din cifra de afaceri a grupului.

Trecand la partea de cheltuieli de exploatare,
cheltuielile cu personalul reprezintd in mod
constant cea mai mare componentd a
activitatii noastre, deoarece furnizdm
servicii software cu echipe formate din
persoane fizice.



The increase in employee costs can be
attributed to several factors. Firstly, there
has been an expansion in the number of
employees, growing from approximately
650 to over 1,200, driven in part by organic
growth. This organic expansion involved
hiring more personnel and bringing in-house
some skills that were previously outsourced
to third parties.

Additionally, the increase in employee costs
results from our M&A activities, with about
one-third of these expenses generated by the
new companies we added to our group.

Furthermore, there has been an increase in
third-party  services expenses, mainly
generated by the companies acquired
through M&A. Nearly 18 million out of the
20 million in increased expenses are
associated with the companies we integrated
into our group.

As the integrated systems activity grew and
accounted for 12% of our turnover, we also
observed an increase in goods expenses. The
majority of this increase is linked to the costs
of systems delivered to the public sector.

We also had other expenses, and part of the
increase in these expenses is due to our
efforts to align our accounting policies as
closely as possible with IFRS. For instance,
this year, during the first half, we accounted
for untaken holiday days, whereas in the
previous year, we only reflected this at the
end of the year. This adjustment created a
difference of approximately 3.2 million lei
between the periods.

We also accounted for provisions for debt
during the first half of this year, whereas last
year, we only did this exercise at the end of
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Cresterea costurilor cu angajatii poate fi
atribuitd mai multor factori. In primul rand,
a avut loc o crestere a numarului de angajati,
care a evoluat de la aproximativ 650 la peste
1.200, determinatd in parte de cresterea
organica. Aceastd expansiune organicd a
presupus angajarea mai multor angajati si
aducerea in cadrul companiei a unor
competente care anterior erau externalizate
catre terti.

In plus, cresterea costurilor cu angajatii
rezultd din activitatea noastra de fuziuni si
achizitii, aproximativ o treime din aceste
cheltuieli fiind generate de noile companii
pe care le-am adaugat la grupul nostru.

In plus, s-a inregistrat o crestere a
cheltuielilor cu serviciile prestate de terti,
generate in principal de companiile
achizitionate. Aproape 18 milioane din cele
20 de milioane reprezentdnd cresterea
cheltuielilor sunt asociate cu companiile pe
care le-am integrat n grupul nostru.

Pe masura ce activitatea de sisteme integrate
a crescut si a reprezentat 12% din cifra
noastra de afaceri, am observat, de
asemenea, o crestere a cheltuielilor cu
bunurile. Cea mai mare parte a acestei
cresteri este legata de costurile sistemelor
livrate catre sectorul public.

De asemenea, am avut si alte cheltuieli, iar o
parte din cresterea acestor cheltuieli se
datoreaza eforturilor noastre de a ne alinia
politicile contabile cat mai aproape de IFRS.
De exemplu, anul acesta, in prima jumatate
a anului, am contabilizat zilele de concediu
neefectuate, in timp ce in anul precedent, am
reflectat acest lucru doar la sfarsitul anului.
Aceastd ajustare a creat o diferenta de
aproximativ 3,2 milioane de lei intre cele
doua perioade.

De asemenea, am contabilizat provizioanele
pentru datorii in prima jumatate a acestui an,
in timp ce anul trecut am facut acest
exercitiu doar la sfarsitul anului, ceea ce a



the year, resulting in a net impact of around
2.3 million lei between the periods.

Another effect, as I mentioned when
discussing the normalization of net profit, is
the impact of goodwill. Acquiring more
companies leads to increased costs
associated with amortizing the goodwill
generated through those acquisitions.

Looking at the normalized EBITDA, we can
observe that a significant portion, 73%, is
contributed by the organic business in terms
of normalized EBITDA. However, a
substantial share, 26%, is contributed by the
M&A activity. This is an increase from the
22% contribution to turnover.

The greenfield initiatives, which fall under
integrated systems, contribute only 1% in
terms of profitability and EBITDA. The
reason for this lower contribution is that it
operates with significantly lower margins,
being a single-digit margin business.
Nevertheless, it remains a strategic pillar for
us as it allows us to pursue projects funded
through PNRR

Voicu Oprean:

In response to the question regarding what
"goods" include, it primarily encompasses
expenses related to servers and licenses for
the Customs Authority project.

As Bogdan mentioned, the greenfield
segment operates with a single-digit margin,
and we acknowledge that we are currently
somewhat distant from our target margin.
There's more work to be done on these
projects to  shift toward software
development and software implementation,
which typically offers more favorable
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dus la un impact net de aproximativ 2,3
milioane de lei intre cele doua perioade.

Un alt efect, asa cum am mentionat cand am
discutat despre normalizarea profitului net,
este  impactul  fondului  comercial.
Achizitionarea mai multor companii duce la
cresterea costurilor asociate cu amortizarea
fondului comercial generat prin acele
achizitii.

Daca ne uitam la EBITDA normalizata,
putem observa cd o parte semnificativa,
73%, este contributia operatiunilor organice
in ceea ce priveste EBITDA normalizata. Cu
toate acestea, o parte semnificativa, 26%,
este contributia activitatii de fuziuni si
achizitii. Aceasta reprezintd o crestere fatd
de contributia de 22% la cifra de afaceri.

Initiativele greenfield, care intrd in categoria
sistemelor integrate, contribuie doar cu 1%
in ceea ce priveste profitabilitatea si
EBITDA. Motivul acestei contributii mai
mici este faptul cd opereazd cu marje
semnificativ mai micli, fiind o activitate cu o
singurd cifrd. Cu toate acestea, ramane un
pilon strategic pentru noi, deoarece ne
permite sd urmdrim proiecte finantate prin
PNRR.

Voicu Oprean:

Ca raspuns la intrebarea referitoare la ceea
ce includ ,bunurile", acestea cuprind in
principal cheltuielile legate de servere si
licente pentru proiectul cu Autoritatea
Vamala.

Dupa cum a mentionat Bogdan, segmentul
greenfield functioneaza cu o marja de o
singurd cifrd si recunoastem cd in prezent
suntem oarecum departe de marja noastra
tintd. Mai sunt multe de facut in cadrul
acestor proiecte pentru a ne indrepta catre
dezvoltarea si implementarea de software,
care oferd de obicei marje mai favorabile.



margins. We will address more questions as
we continue.

Bogdan Ciungradi:

When examining our performance in
comparison to the approved budget, we note
that revenues are approximately 8% higher.
The primary reason for this variance is the
inclusion of companies that joined the group
during the first half of the year. When we
built the budget, we considered only the
companies already within the AROBS
Group, without accounting for additions due
to transaction uncertainties.

These new additions to the group also
contribute partially to the expense side. As a
result, our normalized EBITDA was
approximately 3% lower than what we had
budgeted. Overall, we came reasonably
close to meeting the budget we had proposed
for the first half of the year in terms of
performance.

Voicu Oprean:

Discussing our development strategy, I will
go into detail. On the right side, you can see
the companies under our umbrella and our
respective activities.

In the Software Services category, it's worth
noting that AROBS Polska has a significant
hardware component, focusing on hardware
development and solutions alongside
software.

For the Software Product division, we have
several verticals. I would like to mention
TrackGPS, which provides a monitoring
solution, Optimall, and MoneyPOS.
MoneyPOS, I must admit, is slightly behind
the market, and we are actively working to
catch up.
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Vom aborda mai multe intrebari pe masura
ce vom continua.

Bogdan Ciungradi:

Atunci cand analizdm performanta noastra
in comparatie cu bugetul aprobat, observam
ca veniturile sunt cu aproximativ 8% mai
mari. Motivul principal al acestei variatii
este includerea companiilor care s-au
alaturat grupului n prima jumatate a anului.
Atunci cand am elaborat bugetul, am luat Tn
calcul doar companiile care se aflau deja in
cadrul grupului AROBS, fara a lua in
considerare incorporarile datorate
incertitudinilor legate de tranzactii.

Aceste noi achizitii in cadrul grupului
contribuie, de asemenea, partial la partea de
cheltuieli. Ca urmare, EBITDA normalizata
a fost cu aproximativ 3% mai mica decat cea
pe care o previzusem in buget. In general,
ne-am apropiat Tn mod rezonabil de bugetul
pe care ni l-am propus pentru prima jumatate
a anului in ceea ce priveste performanta.

Voicu Oprean:

In ceea ce priveste strategia noastra de
dezvoltare, voi intra in detalii. In partea
dreapta, puteti vedea companiile care se afla
sub umbrela noastrd si activitatile noastre
respective.

In categoria serviciilor software, meriti
remarcat faptul ca AROBS Polska are o
componentd  hardware  semnificativa,
concentrandu-se pe dezvoltarea de hardware
si solutii hardware alaturi de software.

Pentru divizia de produse software, avem
mai multe verticale. As dori sa mentionez
TrackGPS, care ofera o solutie de
monitorizare, Optimall, si MoneyPOS.
MoneyPOS, trebuie sa recunosc, este usor in
urma pietei, iar noi lucrdm activ pentru a
recupera decalajul.



We also have the AROBS solution for digital
school textbooks solution, contributing to
digitalization efforts. While we are not
directly collaborating with the Ministry of
Education, we partner with a publishing
house, Editura Aramis. If you have kids in
the school, you might notice the AROBS
digital platform mentioned at the end of
many manuals.

The last one to mention is RateWIZZ, a
solution that has been successfully
implemented in Norway. It's a quality
solution, but we've faced challenges in
scaling it effectively.

Additionally, there is UMCS, a company we
acquired approximately four years ago,
which specializes in payroll and people
management solutions for the Romanian
market. It currently ranks among the top
three solutions in this market.

We also have SAS, a fleet management
solution currently in the process of
integration.

AROBS E-Toll is an initiative that will have
a broad impact as it's relevant in many
locations.  We've gained  substantial
experience ~ with  E-Toll  solutions,
particularly in Hungary and some other
countries where transportation companies
need to manage e-toll payments.

I would mention CDS - Centrul de Soft GPS.
This company specializes in GPS tracking
solutions, and we acquired it at the end of
last year.

SoftManager, which is a CRM company that
complements our suite of services,
particularly Optimall. Optimall recently
marked its 20th anniversary in the Romanian
market, serving more than 300 customers,
primarily in the fast-moving consumer
goods sector.
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Avem, de asemenea, solutia AROBS pentru
manuale scolare digitale, contribuind astfel
la eforturile de digitalizare. Desi nu
colabordam direct cu Ministerul Educatiei,
suntem parteneri cu o editurd, Editura
Aramis. Daca aveti copii in scoald, s-ar putea
sd observati platforma digitala AROBS
mentionata la sfargitul multor manuale.

Ultimul care meritd mentionat este
RateWIZZ, o solutie care a fost
implementata cu succes in Norvegia. Este o
solutie de calitate, dar ne-am confruntat cu
provocari in ceea ce priveste extinderea ei in
mod eficient.

In plus, existi UMCS, o companie pe care
am achizitionat-o In urma cu aproximativ
patru ani si care este specializatd in solutii
pentru salarizare si resurse umane pentru
piata din Romania. In prezent, se afla printre
primele trei solutii de pe aceasta piata.

Avem, de asemenea, SAS, o solutie de
gestionare a flotei aflata in prezent in proces
de integrare.

AROBS E-Toll este o initiativa care va avea
un impact larg, deoarece este relevanta in
multe zone. Am acumulat o experientd
substantiald cu solutiile E-Toll, in special in
Ungaria si in alte cateva tari in care
companiile de transport trebuie sa
gestioneze platile e-toll.

As mentiona si CDS - Centrul de Soft GPS.
Aceasta companie este specializatd n solutii
de localizare GPS, iar noi am achizitionat-o
la sféarsitul anului trecut.

SoftManager, o companie de CRM care
completeazd suita noastra de servicii, in
special Optimall. Optimall a implinit recent
20 de ani de existentd pe piata romaneasca,
deservind peste 300 de clienti, in principal
din sectorul bunurilor de larg consum.



Regarding why we have different business
lines, it is like having two legs, or sometimes
four. This diversity enables us to adapt to
market fluctuations effectively, and it also
promotes resource optimization. However,
it's essential to acknowledge that product
and service development have distinct
characteristics, which we are continually
working on.

I would like to highlight the concept of an
"innovation catalyst." Often, our service
offerings spark our interest in developing
products for specific industries. An example
is RateWIZZ, a channel management
solution that initially began as a service and
later evolved into a full-fledged product.

We are juggling many initiatives at once,
and we have dedicated division managers
who are effectively overseeing these
operations.

Reflecting on the past, we raised 15 million
euros for acquisitions, which fueled our
M&A process. We have completed nine
M&A deals and are actively working on
integration, seeking complementarity across
various areas. One significant achievement
was expanding our expertise beyond the
automotive sector to include medical,
aerospace, and marine, thanks to the
acquisition of Enea.

Looking ahead to 2024-2026, we plan to
raise around 55 million euros for the
upcoming period. This funding will be
allocated with two main pillars in mind:
approximately 40 million euros in cash for
acquisitions and 15 million euros to be paid
in AROBS shares. This approach aligns with
our target deal structure of 75% cash and
25% shares for any acquisition.
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In ceea ce priveste motivul pentru care avem
linii de business diferite, este ca si cum am
avea doud picioare, sau uneori patru.
Aceasta diversitate ne permite sa ne adaptam
eficient la fluctuatiile pietei si, de asemenea,
promoveaza optimizarea resurselor. Cu toate
acestea, este esential sd recunoastem ca
dezvoltarea de produse si servicii are
caracteristici distincte, la care lucram in
permanenta.

As dori sa subliniez conceptul de
,catalizator de inovare". Adesea, ofertele
noastre de servicii ne determind sa
dezvoltam produse pentru anumite industrii.
Un exemplu este RateWIZZ, o solutie de
gestionare a canalelor de distributie care a
inceput initial ca un serviciu si a evoluat
ulterior intr-un produs complet.

Jonglam cu multe initiative 1n acelasi timp si
avem manageri de divizie dedicati care
supravegheaza eficient aceste operatiuni.

Privind 1n trecut, am atras 15 milioane de
euro pentru achizitii, ceea ce a alimentat
procesul nostru de fuziuni si achizitii. Am
finalizat noua achizitii si lucrdm In mod activ
la integrare, cautdnd complementaritate in
diverse domenii. O realizare semnificativa a
fost extinderea expertizei noastre dincolo de
sectorul auto pentru a include sectorul
medical, aerospatial si naval, datoritd
achizitiei Enea.

Privind 1n perspectivd, pentru perioada
2024-2026, planificam sa  strangem
aproximativ 55 de milioane de euro pentru
perioada urmatoare. Aceasta finantare va fi
alocatd avand in vedere doi piloni principali:
aproximativ 40 de milioane de euro cash
pentru achizitii si 15 milioane de euro care
vor fi platite in actiuni AROBS. Aceasta
abordare este in concordanta cu structura de
tranzactii pe care ne-am propus-o, de 75% in
numerar si 25% 1in actiuni pentru orice
achizitie.



Moreover, we estimate that around 75
million shares will be allocated to companies
joining the AROBS Group. This serves as an
important incentive for entrepreneurs
considering joining our group.

Bogdan Ciungradi:
To generate growth.
Voicu Opean:

Indeed, in M&A transactions, it's crucial to
consider the different phases, starting with
the investment phase, followed by
integration, diversification and expansion,
synergies, and achieving economies of scale.
Several of these components are already
making progress, with revenue growth being
evident.

We are actively addressing integration costs
and working on achieving economies of
scale. This is vital because, as a sizable
group with over 1,200 people, we can
significantly expand the customer base. We
have observed this in the past year, with both
Berg's customers and our existing customers
expressing a greater willingness to engage us
for more work due to our increased size.

In terms of synergy, we are actively
integrating various teams, encompassing
technical, sales, and marketing personnel.
This integration process will enhance our
value proposition.

Regarding integration costs, we
acknowledge that we have not reached the
desired point yet, but we are committed to
working harder on this front. We also have
an integration manager on board currently,
working to enhance and expedite the
integration process.
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In plus, estimam ci aproximativ 75 de
milioane de actiuni vor fi alocate
companiilor care se vor alatura Grupului
AROBS. Acest lucru reprezinta un stimulent
important pentru antreprenorii care iau n
considerare posibilitatea de a se alatura
grupului nostru.

Bogdan Ciungradi:
Pentru a genera crestere.
Voicu Opean:

Intr-adevir, in cadrul tranzactiilor de fuziuni
si achizitii, este esential sa se ia 1in
considerare diferitele faze, incepand cu faza
de investitie, urmatd de integrare,
diversificare si extindere, sinergii si
realizarea de economii de scard. Céateva
dintre aceste componente inregistreaza deja
progrese, cresterea  veniturilor  fiind
evidenta.

Ne ocupam in mod activ de costurile de
integrare si lucram la realizarea de economii
de scara. Acest lucru este vital, deoarece, ca
grup de dimensiuni considerabile, cu peste 1
200 de persoane, putem spori semnificativ
baza de clienti. Am observat acest lucru in
ultimul an, atat clientii Berg, cat si clientii
nostri existenti exprimandu-si o dorinta mai
mare de a ne incredinta mai multe proiecte
datoritd marimii noastre.

In ceea ce priveste sinergia, integram in mod
activ diverse echipe, cuprinzdnd personal
tehnic, de vanzari si de marketing. Acest
proces de integrare ne va imbunatati
propunerea noastra de valoare.

In ceea ce priveste costurile de integrare,
recunoastem cd nu am ajuns inca la punctul
dorit, dar ne angajam sa lucram mai mult pe
acest front. De asemenea, avem 1n prezent
alaturi de noi un manager de integrare, care
lucreaza pentru a imbunatati si accelera
procesul de integrare.



I have already addressed diversification and
expansion, particularly highlighting our
expansion into the UK market with the
acquisition  of  Future = WorkForce.
Additionally, we are actively participating in
various exhibitions and events, primarily
marketing events, to engage with a broader
customer base, not limited to RPA but also
other areas.

Talent acquisition remains a significant
focus for us because our growth involves
expanding our talent base. Long-term focus
and financial considerations are also
important, and we can elaborate more later.

In the post-M&A phase, it is crucial to
understand what we follow. We implement
optimization strategies, and the timeframe
for many of the companies we have acquired
typically spans 1-2 years. This duration can
vary depending on the level of autonomy we
aim to provide to the acquired company.
Currently, we allow them some autonomy in
their operations, but we intend to evaluate
the situation between 1-2 years to conclude
the acquisition process.

Bogdan Ciungradi:

On the M&A sside, there are two key reasons
why we do not immediately integrate the
acquired companies. First, in some
transactions, we may have agreed on a
scheme with the entrepreneur or seller that
allows them to remain active in the business
for 1-2 years. During this period, we aim to
provide them with a certain degree of
independence to ensure they can continue
delivering on their promises.

However, what we have already initiated is
the integration of back-office functions. We
are implementing the same ERP system,
standardizing HR modules, and working
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Am abordat deja diversificarea si extinderea,
subliniind in special extinderea noastra pe
piata britanicd prin achizitionarea Future
WorkForce. In plus, participim in mod activ
la diverse expozitii si evenimente, in primul
rand evenimente de marketing, pentru a
interactiona cu o baza mai largd de clienti,
nu numai In domeniul RPA, ci si 1n alte
domenii.

Atragerea de talente ramane un obiectiv
semnificativ pentru noi, deoarece cresterea
noastra implica extinderea bazei noastre de
talente. Orientarea pe termen lung si
aspectele financiare sunt, de asemenea,
importante, si putem detalia mai mult mai
tarziu.

In faza ulterioara achizitiei, este esential si
intelegem ce urmeaza. Implementdm
strategii de optimizare, iar perioada de timp
pentru multe dintre companiile pe care le-am
achizitionat se intinde, de obicei, pe 1-2 ani.
Aceastd duratd poate varia in functie de
nivelul de autonomie pe care urmarim sa 1l
oferim companiei achizitionate. In prezent,
le permitem o anumitd autonomie in
operatiunile lor, dar intentiondm sa evaluam
situatia intre 1-2 ani pentru a incheia
procesul de achizitie.

Bogdan Ciungradi:

In ceea ce priveste fuziunile si achizitiile,
existd doud motive principale pentru care nu
integram imediat companiile achizitionate.
In primul rand, in cadrul unor tranzactii, este
posibil sd fi convenit cu antreprenorul sau
vanzatorul asupra unei scheme care sd le
permitd sd ramand activi In companie timp
de 1-2 ani. In aceasti perioadd, urmarim sa
le oferim un anumit grad de independenta
pentru a ne asigura cd pot continua sa isi
respecte promisiunile.

Cu toate acestea, ceea ce am initiat deja este
integrarea  functiilor de  back-office.
Implementdam  acelasi  sistem  ERP,
standardizdm modulele de resurse umane si



towards having consistent and standardized
data. This approach enables wus to
consolidate the results and view the
independent performance of the acquired
companies in the same format as the other
companies within the group.

Zuzanna Kurek:

Thank you very much! This concludes our
formal standard presentation. Now, we will
proceed to the second part of the call, which
is the Q&A session. Firstly, we will address
some of the questions we have received via
email. In the meantime, I also invite you to
submit any questions you may have in the
chat box. As for the questions received so
far, I will read them out loud, and then Voicu
and Bogdan will address them one by one.

Q&A Session

1. Please detail the increase of commercial
receivables from 68 to 102 million lei.

Bogdan Ciungradi:

The increase in receivables is not unusual.
Part of it is due to the M&As of the new
companies we brought within the group,
which also contributed to the increase in
receivables. Additionally, it's a cyclical
pattern, where we may see an increase in
receivables throughout the year, but as we
approach the year-end, all our customers
typically settle any overdue amounts. When
we review our receivables at the end of the
year, we only find rare cases where we need
to make partial or full provisions for certain
receivables.

Zuzanna Kurek:

There was also the second question about the
increase in the provisions of 19 million lei,
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lucram pentru a avea un sistem de date
coerente si standardizate. Aceasta abordare
ne permite sd consolidam rezultatele si sa
vizualizdm performanta independentd a
companiilor achizitionate in acelasi format
ca si 1n cazul celorlalte companii din cadrul
grupului.

Zuzanna Kurek:

Va multumesc foarte mult! Cu aceasta se
incheie  prezentarea noastra  formala
standard. Acum, vom trece la a doua parte a
conferintei, si anume la sesiunea de Q&A. In
primul ridnd, vom aborda unele dintre
intrebarile pe care le-am primit prin e-mail.
Intre timp, va invit, de asemenea, sa trimiteti
orice intrebare pe care o aveti in cdsuta de
chat. In ceea ce priveste intrebarile primite
pana acum, le voi citi cu voce tare, iar apoi
Voicu si Bogdan le vor raspunde pe rand.

Sesiune Q&A

1. Va rugam sa detaliati cresterea creantelor
comerciale de la 68 la 102 milioane de lei.

Bogdan Ciungradi:

Cresterea creantelor nu este neobisnuita. O
parte din ea se datoreazd fuziunilor si
achizitiilor noilor companii pe care le-am
adus 1n cadrul grupului, care au contribuit,
de asemenea, la cresterea creantelor. In plus,
este un tipar ciclic, in care putem observa o
crestere a creantelor pe parcursul anului, dar
pe masura ce ne apropiem de sfarsitul anului,
toti clientii nostri achita, de obicei, toate
sumele restante. Atunci cand analizdm
creantele noastre la sfarsitul anului, gasim
doar cazuri rare 1n care trebuie sd constituim
provizioane partiale sau totale pentru
anumite creante.

Zuzanna Kurek:

A existat, de asemenea, o a doua Intrebare
referitoare la cresterea provizioanelor cu 19



but you have answered that already during
the slide.

2. Please detail the 4.5 million lei work-in-
progress revenue.

Bogdan Ciungradi:

This is a normal practice. When you develop
a software product, as we do, and are
currently working on a new version of our
TrackGPS solution, a Fleet Management
solution, you capitalize the costs associated
with software development. However,
according to  Romanian accounting
standards, these costs are treated as work in
progress and do not immediately affect the
cost side of the financials.

Additionally, for some projects that are
fixed-price contracts with advance payments
and a final invoice upon project acceptance,
we recognize the costs as they are incurred
during the project, provided there is no
potential loss expected at the end. However,
we do not recognize the gross margin until
the project is finalized and accepted.

Voicu Oprean:

I would like to add a strategic perspective
here. For TrackGPS and our other products,
especially those where we capitalize
development costs, it is essential for us,
especially when integrating new companies
like SAS or CDS into the group, to have a
strong and reliable platform that everyone
can use.

Based on our experience, this is an ongoing
project because we need to adapt various
features with each integration. Integrating a
product is different from integrating a
service because it involves integrating
platforms across different entities. Our goal
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milioane de lei, dar ati raspuns deja la
aceasta intrebare 1n timpul slide-ului.

2. Varog sa detaliati veniturile din productia
in curs de executie de 4,5 milioane de lei.

Bogdan Ciungradi:

Aceasta este o practica normala. Atunci cand
dezvolti un produs software, asa cum facem
noi, si in prezent lucram la o noud versiune a
solutiei noastre TrackGPS, o solutie de
gestionare a flotei, capitalizezi costurile
asociate cu dezvoltarea software-ului. Cu
toate acestea, in conformitate cu standardele
contabile romanesti, aceste costuri sunt
tratate ca productie 1n curs de executie si nu
influenteaza imediat partea de costuri a
datelor financiare.

In plus, pentru unele proiecte care sunt
contracte cu pret fix cu plati in avans si o
facturd finald la acceptarea proiectului,
recunoastem costurile pe masurd ce sunt
inregistrate n timpul proiectului, cu conditia
sd nu existe o pierdere potentiald asteptata la
final. Cu toate acestea, nu recunoastem
marja brutd pana cand proiectul nu este
finalizat si acceptat.

Voicu Oprean:

As dori sda adaug aici o perspectiva
strategica. Pentru TrackGPS 1 pentru
celelalte produse ale noastre, in special cele
pentru care capitalizam costurile de
dezvoltare, este esential pentru noi, mai ales
atunci cand integram noi companii precum
SAS sau CDS in grup, sa avem o platforma
puternica si fiabild pe care toatd lumea sa o
poata folosi.

Pe baza experientei noastre, acesta este un
proiect in derulare, deoarece trebuie sa
adaptam diverse functionalitati cu fiecare
integrare. Integrarea unui produs este
diferita de integrarea unui serviciu, deoarece
implica integrarea unor platforme in cadrul
unor entitati diferite. Scopul nostru este de a



is to have the most reliable, secure, and well-
developed platform for TrackGPS, enabling
smooth integration of applications and
targets.

3. The turnover increased substantially, but
the net profit did not. What is the
explanation?

Bogdan Ciungradi:

I think we covered it in the explanations for
each expense line, why it grew or why it
varied from one period to another.

Zuzanna Kurek:

Yes, I agree. I think the best is to return to
the presentation.

4. In how much time do you estimate you
will fully integrate the newly acquired
companies?

Voicu Oprean:

An aspect to consider is deferred pay,
specifically the bonuses we pay to the
shareholders as part of the earn-out
structure. We generally prefer to retain these
earn-out bonuses for as long as possible and
link their payment to objectives. We set
ambitious objectives for all our acquisitions,
and as we mentioned earlier, it takes time, as
we have learned from past acquisitions.

The smoothest integration occurred with
AROBS Moldova and TrackGPS Moldova
because we already had systems,
procedures, and people in place from
previous experience, which aligned with the
company structure. The timing of earn-out
payments and the level of integration depend
on the autonomy of the business entity.
These are key aspects that we are actively
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mai fiabild, sigurd si bine
dezvoltata platforma pentru TrackGPS,
permitand o integrare fard probleme a
aplicatiilor si tintelor.

av€a cca

3. Cifra de afaceri a crescut substantial, dar
nu si profitul net. Care este explicatia?

Bogdan Ciungradi:

Cred ca am acoperit acest aspect in
explicatiile pentru fiecare linie de cheltuieli,
de ce a crescut sau de ce a variat de la o
perioada la alta.

Zuzanna Kurek:

Da, sunt de acord. Cred ca cel mai bine este
sd reveniti la prezentare.

4. In cat timp estimati ca veti integra complet
companiile nou achizitionate?

Voicu Oprean:

Un aspect care trebuie luat in considerare
este plata esalonata, in special bonusurile pe
care le platim actionarilor ca parte a
structurii de earn-out. In general, preferim
sd pastram aceste bonusuri de tip earn-out
cat mai mult timp posibil si sd legdm plata
lor de obiective. Stabilim obiective
ambitioase pentru toate achizitiile noastre si,
asa cum am mentionat mai devreme, este
nevoie de timp, dupd cum am invatat din
achizitiile anterioare.

Cea mai facild integrare a avut loc cu
AROBS Moldova si TrackGPS Moldova,
deoarece aveam deja sisteme, proceduri si
oameni din perioada anterioarda, care se
aliniau cu structura companiei. Calendarul
platilor de earn-out si nivelul de integrare
depind de autonomia entitatii comerciale.
Acestea sunt aspecte cheie pe care le



managing, and we will keep you updated on
the process.

5. Is there any indication of a decrease in the
market for services within the market?

Voicu Oprean:

I would say there is a level trend, especially
because our verticals are showing slight
growth. While the growth rate is relatively
low, it is not decreasing. It is important to
note that we are not heavily involved in areas
like crypto or blockchain, where you might
see more significant budget reductions.

We have only one project in blockchain out
of the 50 or 60 projects we handle, and we
are not heavily engaged in e-commerce
either. In these areas, you might observe a
more noticeable decline in budgets.
However, we see that the demand remains
relatively stable, and with new customers
joining, we can certainly compensate for any
fluctuations. We continue to work closely
with our customers to assess and forecast for
the next year.

6. What is your perspective on the current
labor market in terms of finding suitable
employees that meet your requirements, as
well as their recent salary expectations?

Voicu Oprean:

In the labor market, we do observe a slight
cooling down compared to the same period
last year. When it comes to salary
expectations, in some cases, specialists
demand exorbitant amounts of money. On
the other hand, we also see people who
prefer subcontracting rather than being
traditional employees within a company. So
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gestiondm 1n mod activ si vd vom tine la
curent cu procesul.

5. Existd vreun indiciu al unei scaderi a
pietei serviciilor in cadrul pietei?

Voicu Oprean:

As spune ca exista o tendintd de stabilizare,
mai ales pentru cd verticalele noastre
inregistreaza o usoard crestere. Desi rata de
crestere este relativ scdzutd, nu este in
scadere. Este important de remarcat faptul ca
nu suntem foarte implicati in domenii
precum cripto sau blockchain, unde s-ar
putea sa vedeti reduceri bugetare mai
semnificative.

Avem un singur proiect in domeniul
blockchain din cele 50 sau 60 de proiecte pe
care le gestionam si nu suntem foarte
implicati nici in e-commerce. In aceste
domenii, puteti observa o scddere mai
vizibila a bugetelor. Cu toate acestea,
observam cd cererea ramane relativ stabila
si, odatd cu venirea de noi clienti, putem cu
sigurantd sa compensam orice fluctuatii.
Continuam sa lucrdm indeaproape cu clientii
nostri pentru a evalua si prognoza pentru
anul viitor.

6. Care este perspectiva dumneavoastra
asupra pietei actuale a fortei de munca in
ceea ce priveste gasirea de angajati potriviti
care sa corespunda cerintelor
dumneavoastrd, precum si asteptarile
salariale recente ale acestora?

Voicu Oprean:

Pe piata fortei de munca, observam o usoara
temperare in comparatie cu aceeasi perioada
a anului trecut. Cand vine vorba de
asteptarile salariale, 1n wunele cazuri,
specialistii cer sume extrem de mari de bani.
Pe de alta parte, vedem si persoane care
prefera sa subcontracteze In loc sa fie
angajati traditionali in cadrul unei companii.
Asadar, ne straduim sa gasim un echilibru



we are working to strike a balance among
these various elements. Currently, the labor
market is experiencing a cooling phase, and
we will monitor how this evolves into the
next year.

7. What is your expectation? What are your
expectations for the near future? Do you
anticipate any improvements in margins?

Voicu Oprean:

That is a challenging question, particularly
when you're growing at a rate of 100% per
year, as per our estimations or budgeted
values. We primarily aim for growth and
don't place excessive emphasis on margin.
While we do work on improving margin, it's
essential for us to deliver the growth we have
committed to. As for where the limit lies, I'm
not certain. The next 10% might yield a more
substantial increase in margin. We
continuously evaluate what we observe and
how we can enhance our margin, but it's not
our primary focus at the moment.

8. What is your targeted EBITDA margin in
the long term?

Voicu Oprean:

The target specified in the budget is the one
we are aiming for, and it aligns with our
historical performance. As I mentioned, we
are preparing ourselves for growth and
focusing on optimizing processes and
systems within the company.

9. Future stock option plan will use stocks
from repurchase or capital increase, correct?
So, in the next years, can we expect similar
expenses related to SOP as in 2023?

Voicu Oprean:
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intre aceste diverse elemente. In prezent,
piata fortei de munca trece printr-o faza de
temperare, iar noi vom monitoriza modul Tn
care aceasta va evolua 1n anul urmator.

7. Care sunt asteptarile dumneavoastrd?
Care sunt asteptarile dumneavoastrd pentru
viitorul ~ apropiat?  Anticipati  vreo
imbunatatire a marjelor?

Voicu Oprean:

Aceasta este o intrebare dificild, in special
atunci cand crestem cu o ratd de 100% pe an,
conform estimarilor noastre sau valorilor
bugetate. Noi urmdrim in primul rand
cresterea si nu punem un accent excesiv pe
marjd. Desi lucram la imbundtdtirea marjei,
este esential pentru noi sa realizdm cregterea
la care ne-am angajat. In ceea ce priveste
unde se afla limita, nu sunt sigur. Urmatorii
10% ar putea aduce o crestere mai
substantialdi a marjei. Evaludm in
permanentd ceea ce observam si modul in
care ne putem Imbunatati marja, dar nu este
obiectivul nostru principal in acest moment.

8. Care este marja EBITDA pe care o
urmariti pe termen lung?

Voicu Oprean:

Tinta specificata in buget este cea pe care o
urmdrim si se aliniazd cu performanta
noastra istoricd. Dupa cum am mentionat, ne
pregatim pentru crestere si ne concentrdm pe
optimizarea proceselor si sistemelor din
cadrul companiei.

9. Viitorul Stock Option Plan va utiliza
actiuni provenite din rascumparare sau din
majorarea de capital, corect? Deci, 1n
urmadtorii ani, ne putem astepta la cheltuieli
similare legate de SOP ca 1n 2023?

Voicu Oprean:



We stopped repurchasing in the first month
of Q2. Our intention is to enter the market
when necessary and continue the repurchase
program. This serves as a key element to
boost employee morale and engagement
while also offering advantages to our team
members.

10. Is the full impact [of the Stock Option
Plan] for 2023 already included in the P&L,
or should we anticipate any further expenses
related to this matter in the coming quarters?

Bogdan Ciungradi:

The complete impact for 2023 is reflected in
the budget, and we don't anticipate any
additional costs related to SOP beyond what
is outlined in the budget. We account for it
on a monthly basis, which means we do not
record the full impact in the P&L
immediately. For example, if we launched
the third SOP program in April, it does not
mean we book the entire impact in April.
Instead, we recognize it on a monthly basis
throughout the program's duration. Whether
it is a 12- or 24-month program, we evenly
distribute the expenses each month until the
program concludes. Therefore, you'll see
expenses in the second half of the year, but
they shouldn't exceed the budgeted amount.

11. Why do you need a capital increase? Is
there some large M&A in the works that
would require it? From what I see, the
financial position is comfortable, and I think
investors first would welcome a return to the
higher profit margins of the past before
getting diluted for new M&A transactions if
there is nothing significant in the pipeline.

Voicu Oprean:
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Am incetat sa rascumpdaram in prima lund
din T2. Intentia noastrd este de a intra pe
piatd atunci cand este necesar si de a
continua programul de rdiscumparare. Acesta
serveste ca element cheie pentru stimularea
moralului si angajamentului angajatilor,
oferind 1n acelasi timp avantaje membrilor
echipei noastre.

10. Impactul complet [al programului Stock
Option Plan] pentru 2023 este deja inclus 1n
P&L sau ar trebui sd anticipam alte cheltuieli
in aceasta privinta In trimestrele urmatoare?

Bogdan Ciungradi:

Impactul complet pentru 2023 este reflectat
in buget si nu anticipAm niciun cost
suplimentar legat de SOP dincolo de ceea ce
este prevazut in buget. Il contabilizam lunar,
ceea ce inseamna ca nu inregistram imediat
intregul impact in contul de profit si
pierdere. De exemplu, daca am lansat cel de-
al treilea program SOP 1in aprilie, nu
inseamnad ca inregistrdm intregul impact in
aprilie. In schimb, il recunoastem lunar pe
toatd durata programului. Indiferent daca
este un program de 12 sau 24 de luni,
distribuim cheltuielile in mod egal in fiecare
luna pana la incheierea programului. Prin
urmare, veti vedea cheltuieli in a doua
jumatate a anului, dar acestea nu ar trebui sa
depaseascd suma bugetata.

11. De ce aveti nevoie de o majorare de
capital? Existd vreo tranzactie majora in curs
de desfasurare care ar necesita acest lucru?
Din ceea ce vad, pozitia financiara este
confortabila si cred ca investitorii ar aprecia
in primul rand o revenire la marjele de profit
mai mari din trecut inainte de a se dilua
pentru noi tranzactii de fuziuni si achizitii,
dacd nu existd nimic semnificativ in
pregatire.

Voicu Oprean:



We have been approached by some potential
strategic investors who have asked why we
do not maximize loans from banks or issue
bonds to finance these types of transactions.

Our objective is to expand the company and
reach a market capitalization of 1 billion
[euros]. To achieve this, we need to grow
rapidly and prepare ourselves because
transactions can sometimes take longer,
especially as a listed company where various
approvals, such as from the Competition
Council, are required.

Our aim is to continue this process and not
become, at least for now, a dividend-paying
company. A higher profit margin often aligns
with the investor profile. We are not like
Hidroelectrica, where everything depends
on the quantity of rain to boost profitability.

We are a growing company, and our focus is
on expanding and capitalizing on
opportunities along the way. There are
indeed important transactions in the
pipeline, and it's strategically significant for
us to enhance our position in the industry
and extend into regions where we have an
interest.

12. A big part of the added value brought by
sales and company development was
directed to the stimulation of employee
salaries and benefits, while the profit
stagnated. Most probably it was the assumed
management  strategy. The  reduced
profitability made this M&A campaign to be
seen with critical eyes by some investors.
When do you estimate that these financial
efforts focused on the employees will be
seen also in the increase in the company's
profit?
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Am fost abordati de wunii potentiali
investitori strategici care ne-au intrebat de ce
nu maximizdm Imprumuturile de la banci
sau nu emitem obligatiuni pentru a finanta
aceste tipuri de tranzactii.

Obiectivul nostru este sd dezvoltam
compania si sd ajungem la o capitalizare de
piata de 1 miliard [de euro]. Pentru a atinge
acest obiectiv, trebuie sd ne dezvoltam rapid
si sd ne pregatim, deoarece tranzactiile pot
dura uneori mai mult timp, mai ales In
calitate de companie listata la bursa, unde
sunt necesare diverse aprobari, cum ar fi cele
de la Consiliul Concurentei.

Obiectivul nostru este sa continudm acest
proces si sa nu devenim, cel putin
deocamdatd, o companie care plateste
dividende. O marja de profit mai mare se
aliniaza adesea cu profilul investitorilor. Noi
nu suntem ca Hidroelectrica, unde totul
depinde de cantitatea de ploaie pentru a
creste profitabilitatea.

Suntem o companie 1n crestere si ne
concentram pe extindere si pe valorificarea
oportunitatilor pe parcurs. Intr-adevar, exista
tranzactii importante in curs de desfasurare
si este important din punct de vedere
strategic pentru noi sa ne consolidam pozitia
in industrie si sd ne extindem 1n regiunile n
care avem un interes.

12. O mare parte din valoarea adaugata
adusa de vanzari si de dezvoltarea companiei
a fost directionata catre stimularea salariilor
si beneficiilor angajatilor, in timp ce profitul
a stagnat. Cel mai probabil a fost vorba de
strategia ~de  management  asumata.
Profitabilitatea redusd a facut ca aceasta
campanie de fuziuni si achizitii sa fie privita
cu ochi critici de catre unii investitori. Cand
estimati ca aceste eforturi financiare
concentrate asupra angajatilor se vor vedea
si In cresterea profitului companiei?



Voicu Oprean:

As I mentioned earlier, we are a company
that prioritizes growth. It has been crucial for
us to expand and capitalize on our size. Size
is a significant factor for us, and there are
only a few companies in the Romanian
market with 1,200 employees. What's
essential is the ability to scale, and tackle
larger and more significant projects.

We are currently evaluating the number of
projects over 1 million euros internally, and
we may share that number later. Creating
stickiness with customers is a primary focus,
as it's essential to maintain long-term
relationships and avoid being replaced
overnight. The larger we become, the more
challenging it is for other players to replace
us.

13. By what point will you have extracted
synergies from recent (meaning from the last
12 months) deals? And here, I mean a return
to the targeted EBITDA margin. Will this be
visible already in mid-2024?

Bogdan Ciungradi:

The benefits of integrating the companies we
acquired should be evident by that time. As
we mentioned earlier, we anticipate a
process that takes between 1 to 2 years. So,
by the middle of next year, we should have
the full advantage of the integration of the
acquired companies.

14. What is the regional scope of your M&A
search, primarily in Romania or to a greater
extent abroad?

Voicu Oprean:
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Voicu Oprean:

Asa cum am mentionat mai devreme,
suntem o companie care acorda prioritate
cresterii. A fost crucial pentru noi sa ne
extindem si sd valorificam dimensiunea
noastrd. Marimea este un factor important
pentru noi, iar pe piata romaneascd exista
doar cateva companii cu 1.200 de angajati.
Ceea ce este esential este capacitatea de a ne
extinde si de a aborda proiecte mai mari $i
mai semnificative.

In prezent, evaluim intern numirul de
proiecte de peste 1 milion de euro si este
posibil sd Tmpartasim acest numar In viitor.
Fidelizarea clientilor este un obiectiv
principal, deoarece este esential sa
mentinem relatii pe termen lung si sa evitam
sa fim Tnlocuiti peste noapte. Cu cat devenim
mai mari, cu atat este mai dificil pentru alti
jucatori sa ne inlocuiasca.

13. Pana cand veti fi extras sinergii din
tranzactiile recente (adicd din ultimele 12
luni)? Si aici ma refer la o revenire la marja
EBITDA vizata. Va fi acest lucru vizibil deja
la jumétatea anului 20247

Bogdan Ciungradi:

Beneficiile integrarii companiilor pe care le-
am achizitionat ar trebui sa fie vizibile pana
atunci. Dupa cum am mentionat mai
devreme, anticipdm un proces care va dura
intre 1 si 2 ani. Asadar, pana la mijlocul
anului viitor, ar trebui sd beneficiem pe
deplin de avantajele integrarii companiilor
achizitionate.

14. Care este aria de cautare a
dumneavoastrd in domeniul fuziunilor si
achizitiilor, in principal in Romania sau intr-
0 masura mai mare in strainatate?

Voicu Oprean:



Romania is our core market, but our
expansion strategy, especially in M&A, is
geared towards going abroad. We place great
value on the markets where we have a
presence. Historically, even while based in
Romania, we have been able to sell our
services and products primarily in DACH
countries (Germany, Switzerland, and
Austria), as well as in the US and UK. The
primary objective of our M&A activity is to
extend our footprint and establish a
significant presence in Eastern and Central
Europe.

15. You did mention you wanted an
integrated platform for the GPS tracking
product. Does that mean you intend to build
a single product to be sold by all the
companies having similar products?

Voicu Oprean: This is more on the
operational side. We aim to establish a single
backbone for all our companies with similar
products while allowing for local
customizations based on specific market
needs. This means there will be variations in
the user interfaces and outcomes to cater to
different regions.

16. What is your position on the market,
market share, competitors, advantages?

Zuzanna Kurek:

I think this is a very complex question given
the size of AROBS, but I will let Voicu take
it over.

Voicu Oprean:

We operate in multiple verticals with 6 or 7
different products, each with its own unique
differentiation. This provides us with an
edge in various segments. Moreover, as a
public company, we have a level of
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Romaénia este piata noastra de bazd, dar
strategia noastra de extindere, in special in
ceea ce priveste fuziunile si achizitiile, este
orientata spre straindtate. Punem mare pret
pe pietele pe care suntem prezenti. Din punct
de vedere istoric, chiar si in timp ce aveam
sediul Tn Romania, am reusit sd ne vindem
serviciile si produsele in principal in tarile
DACH (Germania, Elvetia si Austria),
precum si In SUA si Marea Britanie.
Obiectivul principal al activitdtii noastre de
fuziuni si achizitii este de a ne extinde
amprenta si de a ne stabili o prezentd
semnificativa in Europa Centrald si de Est.

15. Ati mentionat cd doriti o platforma
integratd pentru produsul de monitorizare
GPS. Asta inseamnd cd@ intentionati sa
construiti un singur produs care sd fie vandut
de toate companiile care au produse
similare?

Voicu Oprean: Asta tine mai mult de partea
operationald. Ne propunem sia credm o
singurd coloana vertebrald pentru toate
companiile noastre care au produse similare,
permitdnd, in acelasi timp, personalizari
locale bazate pe nevoile specifice ale pietei.
Acest lucru inseamnd cd vor exista variatii
ale interfetelor de utilizator si ale rezultatelor
pentru a raspunde nevoilor diferitelor
regiuni.

16. Care este pozitia dumneavoastra pe
piata, cota de piatd, concurentii, avantajele?

Zuzanna Kurek:

Cred cd este o intrebare foarte complexa
avand in vedere dimensiunea AROBS, dar il
voi lasa pe Voicu sa o preia.

Voicu Oprean:

Operam in mai multe verticale, cu 6 sau 7
produse diferite, fiecare cu o diferentiere
unica. Acest lucru ne oferd un avantaj in
diferite segmente. in plus, in calitate de
companie publicd, avem un nivel de



transparency that exposes our data to
competitors. In the services sector,
competition is not as fierce, particularly in
Romania, as we serve international clients.

Our strength lies in building strong
relationships with our customers, providing
long-term service, and acting as an R&D
center for them in Romania. We have several
long-term collaborations spanning over 15
years.

Additionally, we motivate our employees to
go the extra mile through Stock Option
Plans, creating a competitive advantage in
the global market. Our size may not be our
strongest point, especially when compared
to large consultancy groups, but we are a
niche and remain an essential player in the
industry.

17. Will generative Al impact the service
division?

Voicu Oprean:

I view generative Al more as an
augmentation to people's productivity rather
than a replacement. In our service division,
over half of our work involves hardware,
which is challenging to integrate with
generative Al. Therefore, I do not currently
see a significant impact.

This technology is likely to enhance people's
productivity and the value they bring to our
customers. However, I'm not saying that
generative Al won't impact our industry in
the future; it might just take more time to do
SO.
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transparentd care expune datele noastre
concurentilor. In sectorul serviciilor,
concurenta nu este la fel de acerba, in special
in Romania, deoarece deservim clienti
internationali.

Punctul nostru forte constd in construirea
unor relatii puternice cu clientii nostri, n
furnizarea de servicii pe termen lung si in a
actiona ca un centru de cercetare si
dezvoltare pentru acestia Tn Romania. Avem
mai multe colabordri pe termen lung, de
peste 15 ani.

In plus, ne motivam angajatii s facd un efort
suplimentar prin intermediul programelor
Stock Option Plan, crednd un avantaj
competitiv pe piata globald. Poate ca
marimea noastrd nu este punctul nostru
forte, mai ales in comparatie cu marile
grupuri de consultantd, dar suntem o nisa si
ramanem un jucator esential in industrie.

17. Va avea Inteligenta Artificiala
generativd un impact asupra diviziei de
servicii?

Voicu Oprean:

Consider ca inteligenta artificiala generativa
este mai degraba o modalitate de crestere a
productivitatii  oamenilor  decit un
inlocuitor. In cadrul diviziei noastre de
servicii, peste jumdtate din activitatea
noastra implica hardware, care este dificil de
integrat cu Al generativd. Prin urmare, nu
vad 1n prezent un impact semnificativ.

Este probabil ca aceasta tehnologie sa
sporeascd productivitatea oamenilor si
valoarea pe care acestia o aduc clientilor
nostri. Cu toate acestea, nu spun cd Al
generativda nu va avea un impact asupra
industriei noastre 1n viitor; doar ca s-ar putea
sd dureze mai mult timp pentru a face acest
lucru.



Zuzanna Kurek:

Thank you so much! This concludes our very
first call since the transfer to the Main
Market of the Bucharest Stock Exchange.
We thank you all for joining us. Should you
have any questions, as usual, we are
available at the Investor Relations address.
The next results are going to be the Q3
results that we will publish in November. As
mentioned by Bogdan, these are also going
to be results published according to
Romanian accounting standards, I believe
for the last time. Thank you very much and
we look forward to hearing you in the next
quarter.
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Zuzanna Kurek:

Va multumim foarte mult! Cu aceasta se
incheie prima noastra conferintd de la
transferul pe piata principala a Bursei de
Valori Bucuresti. Va multumim tuturor ca
ati fost aldturi de noi. Daca aveti intrebari, ca
de obicei, va stam la dispozitie la adresa
pentru relatiile cu investitorii. Urmatoarele
rezultate vor fi cele din T3, pe care le vom
publica in noiembrie. Dupa cum a mentionat
Bogdan, acestea vor fi, de asemenea,
rezultate publicate conform standardelor
contabile din Romania, cred ca pentru ultima
datd. Va multumim foarte mult si va
asteptdm cu drag in urmatorul trimestru.



